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*

*M&N assumed 95% occupancy for Yards marina; currently at 
25%; Nat’l Harbor was forced to lower fees  
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$579,251.70

$163,183.68
$7,000

Other

Liveaboard Fees

Slip Fees

Liveaboard Fees: 88 x $154.53 x 12

Slip Fees: 4,073.5 LF x $11.85 x 12

*Estimated; excludes income from transients and Entertainment Cruises, plus it excludes the increased 
value of slip fees sans the parking obligation. 

$742,435.38
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New Slip Amortization Current Gangplank Revenue Per Slip

$60,000 slip + 10% per Professional Marine Realty, LLC



$601,300

$40,000

$8,000
$2,400 $6,000

Misc

Store

Utilities

Fuel dock

Revenue

$657,700

Current Gangplank Yield = $15.13/LF; M&N = $13.00/LF; M&N + CPI = $14.76/LF
Fuel dock = greater risk than slips due to price variability – don’t impose risk cost on Slipholders.
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CYC Gangplank National Harbor James Creek Colombia Island The Yards

Elec.: 
Flat 
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Only 
25% 
filled

Gangplank Fee is $11.85/LF + $3.28 ($154.53 Liveaboard fee/47’ – the average length for boats in the marina)



Current Future

Liveaboard Fee

Slip Fee

Parking

$3.28/LF

$11.85/LF $16/LF

$3.28/LF +?

$5.50/LF

Parking: Assumes cost to Slipholder is same as $275/month parking charge at Incanto
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25% 
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Gangplank Fee is $16.00/LF + $3.28 ($154.53 Liveaboard fee) + $5.50 equivalent for Parking
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Staging of Fee Increases
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